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E\ 7TRP $SQGHUVRQ DQG J)UDQN (VWHYV

7KH SULPDU\ UHDVRQ ZK\ WKH 9LQK /RQJ 2XWODZV $VVRFLOWLR
\HDUV WR UHQHZ WKH ERQGV RI IULHQGVKLS WKDW ZHUH IRUPH
HYHQW LWVHOI LV WKH FXOPLQDWLRQ RI WKH HITRUWYVY RI D RXPE
\HDU NHHS WKH ZKHHOV WXUQLQJ WR PDNH WKH UHXQLRQ KDSS
WKH SDVW WZR GHFDGHV KDV EHHQ D VXFFHVV $ VHFRQGDU\
NHHSLQJ RXU PHPEHUVKLS LQIRUPHG GXULQJ WKH LQWHUYHQ
TXDUWXWODZV 1BRQGOHXNWNWNWADYZYV ZHEVLWH ZZIZ YLQKORQJRXWD

EXUUHQWO\KREFILQDW KEMHWDEIWMH WR KROG RXU 2XWODZ UHXQLR
RELILQ SOD\ E®PIRUVUKWRERAH IRU FHUWDLQ %XW WKH SHWQ\LR\Q\NQ(I-EDZS\E
$V \RX ZLOO UHDG WKLY DUWLFOH LV DQ DSSHDO WR DOO PHPE'!
DQG ZLOOLQJQHVV WR PRUH SHUVRQDIOO\ SDUWLFLSDWH LQ|WKH

7KH 9/2$ EHIJDQ WR WDNH KRIQPDLQHE LRS W K'lf R X IWQRDADIED F K
RWKHWDMWHU WKH 2XWODZV DUULYHG LQ 9LQK /RQJ 7KDW NMPDC
WRJHWKHU LQ %UDQVRQ 02 DQG KDG VXFK D *5($7 WLPH WHDW
WKRVH HDUO\ 2XWODZV DV SRWW RO AIRGRYVVLEO\ KDYH

JRU WKH IROORZLQJ \HDU PHPEHUV RI WKH JURXS XVLQJ ROG |
GHUV DQG RWKHU DVVRUWHG GRFXPHQWY VSHQW FRXQWOHYV KI
IULHQGY 7KH\ FRPEHG LQWHUQHW ZHE VLWHV PDGH SKR®@G® FD(
VROGLHUV ZKR R QF H2EDNO@OTRHNVKHHPX/GIWW Y2DW WKDW RYHU ! WU |

-RKQ 'R\OHWWROXQWHHRHBRBUGLQDWH WKH LQLWLDO VHDUFK H|IRU
SODQQLQJ IRU ZKDW ZDV WHUPHG 5. 5HXQLRQ YROX@MOWEEBHG
WKH UHXQLRQ SODQQHU $IWHU JURXS PHPEHUV GRQDWRGXWHHG
WHH\NRCEH WKH ILUVW 7UHDVXUHU DQG VHW XS RXU ILUVW EPQN
QHHGHG WR JHW RXW WR WKRVH VWYRDOX QVMRHAHRIRBBIW RR @ YV KR ¢
HGLWLQJ WKH ILUVW 1HZVOHWWHU

KHQ 5. EHFDPH D UHDOLW\ DWW HQ&HRQIDISWRDHAEG $WMUIR
DSSURYHG D GUDIW &RQVWLWXWLRQ DQG %\ /DZV DQG DJUHHG \

7RGD\ DOO WKRYVH:RDW XVRQEES VIRUK/DK'DWKH 9/2$ )RU H[DPSQ®H \
7UDYLV LOVWRQX®BMRHVH®EW XS WKH ILUVW 2XWODZ ZHHBML
9DQ $O0OVW LYROXZZWEBMALWH PDQDJHU 3KLO PRQLWRUV RXU
WKDW LQDSSURSULDWH PHVVDIJHADDH H IQORM LQPGIKBUWHRB

OLQXWHY RI EXVLQHVV PHHWLQIXW S RYW 116 DEB3ES WNWRIRRX U
ZHOO DV SLFWXUHV DIWHU HDFK UHXQLRQ $V \RKRRNYXRIP®J

7TKDW HDUO\ 2XWODZ URVWHU RI DERXW QDPHV KDV QRZJJUR
2XWODZV VXUYLYLQJ VSRXVHV KRQRUDU\ PRI®X QW R HHDW B W Oa_HF \
URVWHU D YLWDO EXWFBQR WKIHYI WWWVUNPADN WQDLUPHKDQJHY RIWH
IRUPDWLRQ EHRRPHY NQRZQ

2XBXWODZzZV 1HYVVOOHWRIHWKH PRVW LPSRUWDQW IXQFWLRQV]RI V
WRIHZVOHWWHU (GLWRW ¥REODKEODNSHEDWGLWHG SULQWRG®VPQG
1HZVOHWWHU IRU RYHU HLJKW \HDUV $1° &RQWG 12Q|SJ
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$1' KH PDLOV LW WR (9(5< DFW UV H RDW H LR (Z KRIXV K:H. OSHIRIQH) § HRRJE
QRW ZHOO IRU DV ORQJ DV WKHUH D UGXIQ\EQ D FB P8 REKWH || RKH
ODZV 1HZMO B WWUHHEP H OFRRQOWMCPLWY I PIHQ G GHPD QG L Q J LRHFHULY W G RE)
HYHU\ PHPEHU

BHYHUDO \HDUV DYJRO X Q VGRH WDSIHVR Q WKH WDVN RI UHJLVWHUL
REWDLQHG MSISKRB YIDVO IR MHP[S WY H\BWURQIDQL]DWLRQ F 7K
QRZ DOORZV PHPEHDY\\WR GMGXEXWLRQ PDGH WR «DQ® FRY G\LKH
PHPEHUVKLS GXHV DQG WKH FRVW R /RELIDW IQRND '$ XFFOWGLIR @/ R |, DX D
7UHDWXGBMWLHY )UDQN SUHSDUHV DQG VXEPLWV WKH UHTXLUHG
WKDW H[HPSW VWDWXV )UDQN DOVR SUHSDUHV DQGDRUZIDUGYV
PHPEHU )LQDOO\ JUDQN PRQLWRUV 9/2$ RSHUDWLRQV DQd XSC
WKH *HQHUDO OHPEHUVKLS PHHWLQJ DW RXU ELHQQLDO UHXQLR

'XULQJ HDFK 2XW YIROK QRMHPBKIS|H DQG VHW XS RXU 6LOHQW $X|
WLFNHWV IRU WKH UDIIOH )RU PDQ\ UHFRQXNQUWHRHLFRI R X UD6&FINO E
$XFWLRQ 9%RDX3QWRBWHKE 6LOHQW $XFWLRQ MRE GXULQJ WKH |
$QWRQLR 6HSWHKEHWH DUH ORW RI GHWDLOV UHODWLQJ WR RU.
XS WDEOHV ELG VKHHWV DFFRXQWLQJ IRU ZLVHYES GHIGH [DQG
FRXSORB®XQWMHHQWHGHG WR VHOO WKH UDIIOH WLFNHW[V G X
WLFNHWYV GXULQJ RXU 6XQGD\ HYHQLQJ )DUHZHOO 'LQQHU

<R¥H REYLRXVO\ QRW.YRHDX i ®MAHHKH KIRKGLIKWHG 7KLW LV

WKDW RXU H[LVWHQFH KDV DOGHPEHROXIYWHHAER RWYIKR E LW R VWJHR Y
OHDGHUVKLS VXSSRUW DQG JXLGD'FROHD WR WRWLFVIDQ WL R Q] 9 /2%
PDQ\ RI WKHVH FUROWAGBREBPWIRQV KDYH FRQWLQXHG WR EH|ILOC
SHR&EOH

TKBWD ORRN DW WKH SDVW DQG KRZ ZH JRW WR ZKHUH ZH DUH
VHQWD QG PRUH VSHFLILFDOO\ WKHVIKRK GHREHREHWRRRID UR)I YWHH
WRRDMXG PLIJKW ZDYRWXDWRNWHMIMHUS XS DQG UHSODFH WKHP

‘H NQRZ WKDW WKH 9/2%$ LV DV DUH DOO 9LHW 1®PVYWHWHQ VP B
LOGJURXS $W VRPH IXWXW H AV HBHR XWK PBIFP ZHRWV WR VXVWDLP WK
7TKH PRQH\ QHHGHG PRW WKHAV TXDAWEGHBWAVWUR Q DQG PDLOLQJ| DQ
WDLQ GRPDLQ QDPH DQQXDO ZHEKRVW IHHV DGPLQ FRVWYV] VR
VORZO\ EXW LQH[RUDEO\ GU\ XS DV PHPEHUV PDNHI!WKHLU|ILQTL

$OWKRXJIK RXU HIWHQVLYH 9/2% 3ROLF\ )LOHV PDNH SURYLJ)LRC
EHIRUH ZH KDYH WR IDFH WKDW IDFW 7KH 9/2% KDV WKH PHPEHL
OLNHO\ PRUH DQG WR FRQWLQXH WR KDYH UHXQLRQV PDLQ@WDI
DFWLYH DQG VXVWDLQ WKH FRPUDGHVKLS DQG ERQGLQJ WKDW
DGHV O6RPHRQH ZKR PLJKW ZDQW WR YROXQWHNIRO XN WWHHR QH
VXSSRVHG WR GR 7KH 9/3R CDR\OWWIKDH® G DVFRWRNV MXVW DHRXW
9/2%$ XQGHUW BNHWGIAWVNEBLSWLRQV RI MXVYW PERXWLRYHGXWRE X J
ELOLWLHYV 30OHQW\ RI JXLGDQFH LV DYDLODEOH KDYH QR IHDU

,Q FORVLQJ LW LVW™W LYXWXOUWRNKEW WEKRVH ZKR KDYH WKH pPSWL
ILOO WKH UROHVY GHVFULEHG DERYH PDNH WKDW ZLOOLQJQHVV
LQJ DQ\ RI WKH YROXQWHHU SRVLWLRQV R)QNNO)I-HQHEHGEUK/H(UJEL}DJIBIQ

\RXU LQWHUHVW NQRZQ E\ FRQWDFWLQJ 1DWLRQDO 'LUHFWRU 9
SRUWLQJ UROHV IRU WKH $VVRFLDWLRQ 30HDVH VXSSRUW WK
WLRQV
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* S5HJIJXODU PHPEHIDNLG X3LGXH

OHPEHUVKLS !

E\ )UDQN (VWHYV

J UH Q
OHPEHUVKLS LQ WKH 9LQK /RQJ WKND@I\DZVWW FRAE WOAVQL R
9/2% LV D SLYRWDO SDUW RI RXW WY
IHZ ZD\V LW LPSDFWV XV H
Yy 3URYLGHV WKH EDVLV IRU EHLD
SURILW[H®RBW ZDU YHWHURDD ®
WULEXWLRQV PDGH WR DQG IRU VBIRH
H[HRSW56 OHWWHU ! $SU @ VR
yOHPEHUVKLS GXHV SURYLG
KHOSV NHHS WKH 9/2$!/ILQDQFLD
y3URYLGHV D IRUXP DQG ELHQQWD
2XWODZV ODYHULFNV %XVKZKDFWH
DOOLHG DWWBFEHGVXWRVEBWE XSWKFNHWYV DUH GUDZQ 7KH UHPD
WKHLU FRPUDGHYV HUDO IXQG IRU SDVWPHQW RI H[SH
y 3URYLGHYV LQSXW IRU DQG PDLQWDIL@VY OORLRWE UL DRMWVRRY¥WODZ
KHULWD RS YWBWLRQ &RPSDQ\ °8 &RWPEDbEOOH DERXW WKH QHZ OLIHW
$YLDWLRQ % MO YWDOMLR® &RPSDQ\1DWLRRRY® ([HFXWLYH &RPPLWWH
WWoWEYLDWLRQ 5HILPSNQWWRLRE &RIFEDUH WR SURYLGH D JUHDWHU
Q\ (XURSH 9/2$ WKH 3DWULRW /LIH OHPEHU
%H\RQG WKH IRUHJRLQJ WKHHREGEHYKOS FDAWG!'GVVEKRYQ EHC(
WKH VWDWXV RI GXHV SD\LQJ ZKlIg N
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, WKLQN ZH ZRXOG DOO DJUHH WKDW WKRVH ZKR VHUYHG
EHWZHHQ HDFK RI XV WKDW KDV QHYHU EHHQ DEOH WR EH
\HDUV DZD¥WHKRPXDPIWH QRW FKDQJHG RXU LQWHUQDO IHHOL
JUHDW FRPSDQ\ 6RPH RI XV KDG VHFRQG WRXUV ZLWK GLI
ZH GHYHORSHG D®)SWO WZRARRB® Q\WD\HG ZLWK XV IRUHYHU

, W QRW SRVVLEOH WR WU\ DQG DUWLFXODWH WKDW IHHOL
HISHULHQFK NQKRMZ WKH IHHOLQJ 7TKDW ERQG GHYHORSHG
LQGLYLGXDOO\ QRW RI PXFK FRQVHTXHQFH EXW FROOHFWL
WXDO UHVSHFW VKDUHG H[SHULHQFHY DQG ERQGLQJ PHPH
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UHXQLRD 6KL
2UGHU !1LRZ

KHQ ZH ILUVW SXW RXW WKH UHTXHVW IRU SHXYQLF

ZHHNV ZH GLG UHFHLYH TXLWH DOFR&NEHUI BRHRQ GRIQ
WLDO RUGHU FRQVLVWHG RI VKLUWY O6RPH LQGLJYLG
DWWHQG WKH UHXQLRQ EXW ZRXOG VWLOO OLNH W
VKLUWY WR EH PDLOHG WR WKHP DOMRPEF®IXEG YR

/KH UHPDLQGHU RI WKRVH ILUVW RUGHUV ZHUH IU

VKLUW RUGHU¥YDEXNW WWKHSXNXQLRQ GDWH FKDQJHG
KDG DOUHDG\ UHFHLYHG RUGHUYV IRU PRUH VKLUWYV

ROG <RXU FKHFNV KDYH EHHQ GHSRVLWHG EXW WKH "
JRRG QHZY LV KHUH

2ULJLQDOO\ RXU VXSSOLHU LQGLFDWHG WKDW WKJH\ Z

WR VHW XS WKHLU HPEURLGHU\ OLQH %XW ZLWK Ol
DQG KDV LQGLFWHG WKH\ ZLOO JR DKHDG DQG PDNH XS
WKH\ ZLOO EH PDLOHG RXW WR HYHB\EBHDHVGEKHLR WY VYWLO

+RZHYHU EHFDXVH ZH DUH VWHO® D §HPOQDL ROG RUHE
WKDW ZH FRXOG DFFXPXODWH HQRXJK RUGHUV LQ
WKH VXSSOLHU WR VHW XS D OLQH IRU WKH IHZ RUGHU
LRQ 7TKHUHIRUH ZH ZLOO ZDLW XQWLO WKH $SULQ® RL
IRU VKLUWYV , IHHO FHUWDLQ WKDW WKRVH RI \RX|ZKF
YHU\ SOHDVHG ZLWK WKHP

+RZHYHU WKH 6KLUW 2UGHU )RUP LV DIJDLQ LQFOXGH(
RXW I \RX DUH VR LQFOLQHG WR«KRUIKB U OO VEKH SRV QR 2\
LQWR WKH 9/2% WUHDVXU\ ZLWK SRVWDJH SOHDVH |[DQ¢
WLPH HDUO\ WKLV VSULQJ

$ SLFWXUH RI WKH 5HXQLRQ VKLUW LV RQ WKH 9/2$% ZH
5(81,21
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7KH RIILFLIXGWODZ 5RKQGWSLY OLNHO\ WR EH WKH PRVW DSSHDO
RUV ZHUH VHOHFWHG WR PDWFK WKH DXWKRUL]JHG $UP\ $YLDWLR
VKLUW LV D SRO\HVWHBENPWFURSDFRXHQNMBRDWH WKWODLX ISP WIKKUZIN G

LQO JROG

&RVW IRU HDFK VKLUW DUD/(Q$ & & DWMWRQRYT N R VHW )
PHW RU ZWPHX®PHDVRIUSWHW \RXU VKLUW V RQ WKH IRUP
HDFK ZHOFRPH EDJ DW WKH 9/2% UHJLVWUDWLRQ GHVN , I \RX H
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